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A small introduction

| hope that in the next 10 minutes | can give an idea about the journey we have been through, the challenges we have faced, and why | feel think small is the new big.

Firstly 1I'd like to point out that | do know that | amyareadylshrinking. floy. T¢date bamitheonty be pr
person | know who was asked for ID on my own stag do. Although my height is pretty irrelevant, | do believe that being small can make you more competitive.

| set liftshare up in my final year at Bristol with no money, no idea about the internet and no real business experience. When | popped out of university with a
borderline 2.2, | was suddenly a very small fish in a very big pond. But | did have an idea and it was one that | was really excited about.
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Is this really what | want to do?
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Can you get me
to Portugal? :
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To To To To Po Do Do

Early lessons learned

A well set up stand looks after itself

The value of *community’ I n remoyv
The potential of social networks

Software as a service

Remote/cloud hosting

Social enterprise /social business model

You can learn and achieve a lot with no money
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002 ... Find me

2 year strategy

5 year overview
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How do we now provide these services?

AVA liftshare.com Signin | Join | Join weith Facebook
\/\4 f Better together o ’ tor  FAC

Find LIJ(hers going you‘r way so you can‘:ar-‘share loge{h?r. Join for FREE!

Is anyone
going my
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WE SAVE

- £1361 A YEAR
BY CAR SHARING
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How far have we got?

475,000 membersincreasing by + 1500/week.

Taking82,000 car trips off the road/day
Savindl25,000 tonnes of CO2/year

Schemes set up for over 1,300 communities

Improved accessibility, Reduced social exclusion

A new member joining every 2 minutes

Proved that a social enterprise can be self sustaining

oooooo
000000

— T EeMR Gse o
oo 350000
Waitrose € Sectishand Southern .y [ET  Gopervr
Petrofac 6 S 5 st 325001
Devonf @ Prolog Hesthvow 1l D scom > 2 30000
®WloydstsE 7 T qalisman anlianate <§_ £ 27500
ol T e ng . Infineum >, s 250000
a m j- : SEEDA serco .E ooooo .
THALES B = 2000
J” B.r‘\ ‘‘‘‘‘‘‘‘‘‘‘‘ 75
000 e s
@ @ 00000
TESCO A~y HERO t E PEPSICO
'«‘m"iu: -
Trei direct D = -y gEg " - @ERE.
uverrooL Y centrica | S0

Vierom Taylor .4 NATS %‘»ﬁgﬂ T

el o sky =

SONY .“ L oL ] I E %“ 3

-mu- mBoA g2s58e8 c

Better together

AV li tshare.com
VAV f



Is it a small idea or big idea?

UK Average Car Occupancy
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In 1960 Average Occupancy was
more than 2 people per car.

Year
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The future: Doing more with less
Why?

Continuing growth in a finite system is an oxymoron!

A Population growth,

A Peak Oil,

A Congestion > gridlock
A CO2,

A Food supply
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We have just 3 options

A Reduce the population
A Do less
A Use less
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Using less is easy!

FEATURING: Paul Weller, Frank Sinatra photographed by Terry 0'Neill, and an Israeli town under siege

A Use more efficient goods
A Waste less

A Recycle more

A Share more

A Move away from focus on financial gain to social gain
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CO2 Emissions

Full Itinerary for Thu 22 May 08 leaving after 12:10

From To Leave Arrive Duration

Attleborough Edinburgh, Princes Strest... 12:59 19:00 ghr 01min
Travelling by: Bus, Train, Walk

C02 emissions for your journey of 350.3 miles Distance Units | miles [V]

Show table view |

Your 33.9 kg
journey

For comparision if you did a journey of 350.3 miles by:

Small Car

with 'I[V] occupant(s)
anly

Large Car .
anly 145.1 kg with |1 [V] occupant(s)
Train anly

Coach
anly

Flane only 98.8 kg

ﬁﬁﬁﬁﬁ

Low  Medium High w.High
|III kg of CO2 per traveller 146

Your journey would create 111.2 kg of COZ less per traveller than travelling by large car.
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CO2 Emissions

Full Itinerary for Thu 22 May 08 leaving after 12:10

From To Leave Arrive Duration
Attleborough Edinburgh, Frinces Street... 12:59 19:00 ghr 01min
Travelling by: Bus, Train, Wall

C02 emissions for your journey of 350.3 miles Distance Units | miles [V]

Show table view |

Your 33.9 kg
journey

For comparision if wvou did a journey of 350.3 miles by:

Small Car
anly

Large Car
anly

Train only

Coach
anly

Flane only 98.8 kg

ﬁﬁ@ﬁﬁ

Medium

Low High  w.High
|III leg of CO2 per traveller 146

with

with

Your journey would create 2.4 kg of CO2 less per traveller than travelling by large car.

4 [V] occupant(s)

4 [V] occupant(s)
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What is the next big idea?
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Open source of everything
A sharing economy
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Socilal Business

Gt AO1 ol dGdGfSa oA3 Syz2daAK {2
Jonathan Kozol
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Thank you for listening

Remember when petrol was 37p

contact: Ali Clabburn a litre? It still can be.
email: ali@liftshare.com sl B
tel: 01953 451166 . _
. www.liftshare.com = Feree=
url: www. liftshare.com
Twitter: @liftshare

. . AV.. [iftshare.com
lift share members save around 82,000 car trips every day VAV Better together



