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A small introduction 

 
  

 I hope that in the next 10 minutes I can give an idea about the journey we have been through, the challenges we have faced, and why I feel think small is the new big. 

 

 Firstly I’d like to point out that I do know that I am small. 5ft 7.25in to be precise and as I am in my thirties I’m probably already shrinking. Joy. To date I am the only 

person I know who was asked for ID on my own stag do. Although my height is pretty irrelevant, I do believe that being small can make you more competitive.  

 

 I set liftshare up in my final year at Bristol with no money, no idea about the internet and no real business experience. When I popped out of university with a 

borderline 2.2, I was suddenly a very small fish in a very big pond. But I did have an idea and it was one that I was really excited about. 

 

 

1+1 = ? 



Student years … 1994 - 1997 

 

 



September 1998 … Off we go 

 

 



Is this really what I want to do? 

 

 



Why did I 
agree to this? 



Can you get me 
to Portugal? Uh..yes! 



Early lessons learned 

Å A well set up stand looks after itself 

Å The value of ‘community’ in removing barriers 

Å The potential of social networks 

Å Software as a service 

Å Remote/cloud hosting 

Å Social enterprise /social business model 

Å You can learn and achieve a lot with no money 

 

 



2002 … Find me an MBA or 2! 

2 year strategy 
 

5 year overview 

Liftshare financials
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How do we now provide these services? 



How far have we got? 
 

• 475,000 members, increasing by + 1500/week. 

• Taking 82,000 car trips off the road/day 

• Saving 125,000 tonnes of CO2/year 

• Schemes set up for over 1,300 communities 

• Improved accessibility, Reduced social exclusion 

• A new member joining every 2 minutes 

• Proved that a social enterprise can be self sustaining 

 



Is it a small idea or big idea? 

 

 

In 1960 Average Occupancy was  
more than 2 people per car. 

ƶ1% Car Occupancy = Ƹ2.5 Billion car miles. 



The future: Doing more with less 

Why? 

 

Continuing growth in a finite system is an oxymoron! 

 
ÅPopulation growth,  

ÅPeak Oil,  

ÅCongestion > gridlock 

ÅCO2,  

ÅFood supply 

 

 



We have just 3 options 

 

ÅReduce the population 

ÅDo less  

ÅUse less 

 

 



Using less is easy! 

 

ÅUse more efficient goods 

ÅWaste less 

ÅRecycle more 

ÅShare more 

 

 

ÅMove away from focus on financial gain to social gain 

 









What is the next big idea?  

 

 
aƛƭƭƛƻƴǎ ƻŦ ǎƳŀƭƭ ƛŘŜŀǎΧ 

 

Open source of everything 

A sharing economy 

 

 





 

 

 

 

 

 

 

άtƛŎƪ ōŀǘǘƭŜǎ ōƛƎ ŜƴƻǳƎƘ ǘƻ ƳŀǘǘŜǊΣ ǎƳŀƭƭ ŜƴƻǳƎƘ ǘƻ ǿƛƴΦέ -
Jonathan Kozol 

 

 

Social Business 



Thank you for listening 

 

 

   contact:  Ali Clabburn 

  email:  ali@liftshare.com 

      tel:  01953 451166 

      url: www.liftshare.com 

   Twitter:           @liftshare 

  

lift share members save around 82,000 car trips every day  


